Fayette R-III Schools

[image: image1.jpg]



Professional Development Plan

2020-2021
Table of Contents

I.  Mission of Professional Development………………………..………………………………….2
II. Committee Members and Administration………………………………………….……….…2
III. Functions of Professional Development Committee………………………………….…3
IV. Professional Development Goals……………………………………………………………….…3
V.  Planned Professional Development Activities………………………………………….……5
VI. Professional Development Committee Policies and Procedures……..………..….5
VII. Mentoring Provisions for Teachers………………………………...…….………….………....6
VIII. Evaluation of Professional Development Committee…...………….………..….……9
IX. Funding……………………………………………………………………………………………………..….10
X.  Timeline for PDC Member Activities…………………………………………...…………...….11
XI. Request for Reimbursement Forms……………………...…………………………….…..…...12

1.   Individual PD Request Form………………………….……………………………….….13

2.  Travel Reimbursement Form………………………………………………………..…….14
DESE Professional Development Log……………………………………..…….……………………..15
Fayette R-III Schools

Professional Development Plan

One percent (1%) of Fayette R-III School District revenue from the foundation program, exclusive of categorical add-ons, will be utilized by the school district for professional development designed to help the Fayette R-III School District meet the objectives of the Comprehensive School Improvement Plan (CSIP).  The District and Building School Improvement Plans are the basic documents from which in-service and professional development needs must be derived.  The statute gives the district’s Professional Development Committee the responsibility of recommending a professional development plan designed to meet the objectives of the CSIP, which must include activities to be funded with the one percent professional development money.  Fayette R-III administrators provide input in developing the professional development plan, and the Fayette R-III Board of Education approves the final professional development plan.

I.  Mission of Professional Development

To support teachers with focused professional development that will improve instruction and insure that each student achieves high levels of performance.

II. Committee Members and Administration
2020-2021 District-wide Committee Members:

High School Representative:

Jon Bishop


Term ends 2023
Middle School Representative:
Howard Ball


Term ends 2022
Elementary School Representative:
Sarah Page


Term ends 2021
94-142 Representative:

Amy Valencia


Term ends 2023
At-Large Representative:

Lisa Shrum (Chairman)
Term ends 2021
At-Large Representative:

Stacie Beaman


Term ends 2022
At-Large Representative:

Kim Eaton (Secretary)

Term ends 2022
Administrative Representative:
Brent Doolin


(ex-officio member)

Administration:

Mrs. Jill Wiseman
Superintendent of Schools 
Director of Curriculum & Federal Programs
Mr. Patrick Tray
High School Principal

Mrs. Cheri Huster
Daly Elementary Principal



Mr. Brent Doolin
Clark Middle School Principal
Board of Education:

Mr. Skip Vandelicht- President
Mr. Matt Hudson- Vice President

Mrs. Shauna Young


Mrs. Amber Overfelt 
Mr. Aaron Bentley


Mr. John Stroupe
Mrs. Sarah Wies
III. Functions of Professional Development Committee:

In planning and developing staff development activities, the Professional Development Committee establishes the following functions:

1. Support the goals of the Comprehensive School Improvement Plan and Building Improvement Plans.

2. Provide individual and collective staff development opportunities that promote student achievement.

3. Coordinate in-service activities for scheduled professional development.

4. Arrange onsite training activities during the summer and throughout the school year that address teachers’ needs and concerns.

5. Provide an on-going structured program, including training, to assist the new teacher and mentor.

6. Assist teachers with development and implementation of individual professional development plans.

7. Develop a budget for professional development activities.
8. Provide professional resources to enhance instructional practices.

9. Assess staff needs and develop methods to meet those needs.

10. Evaluate the effectiveness of the professional development program.

IV. Professional Development Goals

The Fayette R-III School District Goals, established by the CSIP, guided the District Professional Development Committee and each individual building as a foundation to develop objectives to meet the district’s professional development needs.  Professional development plays an important role in helping educators meet the challenges of their jobs.  It is necessary to improve student achievement and provide greater job satisfaction.  
Activities, workshops and training provided during the school year will align with the following CSIP objectives and will reflect the results of the spring 2019 needs assessment survey and the CWIS results from the DCI work.

Goal 1   Student Achievement & Learning Support

Objective 1: Provide each student with engaging, relevant learning experiences that positively impact academic achievement and personal growth.
Goal 2   Effective Teachers, Leaders &

Support Personnel

Objective 1:  Create a culture which provides each student access to effective teachers, administrators, and staff in every position.
V.  Planned Professional Development Activities
The Professional Development Committee schedules days designed to meet the needs identified from needs assessment surveys, PD Goals, and requirements of legislation.  Pursuant to the survey conducted by the PDC in spring of 2019, the following will be addressed as they relate to the CSIP:

1. Addressing the needs of students “at-risk” based on MAP and local test scores

2. Integrating Technology
3. Team/Communication Building
4. Building Level Initiatives/Areas of Need
5. Student Motivation/Differentiation Strategies

6. District Continuous Improvement (DCI) Initiatives 
VI. Professional Development Committee Policies and Procedures

The Professional Development Committee is a standing district-wide committee developed according to the following guidelines:

Membership Criteria:

1. The PDC will consist of 7 faculty members:  1 representative each from the high school, middle school and elementary, 1 94-142 representative, and 3 at-large representatives.  A central office administrator or building principal will serve as an ex-officio member.

2. Committee members shall be certified faculty members with at least 2 years teaching experience and at least 1 year in the Fayette R-III School District.

3. PDC members will be elected for 3 year terms and can be re-elected to this position and can serve as many terms as he or she wishes.

4. New members are to be elected annually no later than April 15th.  Committee members are to be elected by certified faculty in the building that they represent.  Only 94-142 staff can vote for 94-142 nominees.  94-142 staff can vote for at-large but not building representatives.  All nominees will be contacted and asked if they are willing to serve before their names are placed on the ballot.

5. In the event that a member must be replaced, a special election will be held under PDC supervision.

6. New members will begin serving on May 1st.

Officers and Responsibilities:

1. The members of the committee will elect a chairperson and secretary each year in April.  These members may serve as many years as elected.  The secretary will keep and record the minutes, attendance and times of the meetings.  The chairperson will call meetings as needed, create the agendas, and conduct the meetings.

2. The chairperson may call special meetings if an approval for a professional development activity is needed before the next regular meeting or in the case of unusual circumstances.

Committee Responsibilities and Requirements:

1. The PDC will meet on the first Tuesday of each month at a location agreed upon by the committee.
2. The entire PDC will assist with the planning of professional development opportunities for faculty to help accomplish the stated professional development goals.

3. Building level PDC committee members will contact beginning teachers and their mentors monthly, or the mentor representative will do so.

4. Committee members will identify needs and resources for their buildings in the district.

5. Arrange details including room assignments, evaluation forms, etc. for training days.
6. Assist in the development of the district wide PD budget and building budgets.
7. Assist in the development of the district wide PD Goals and Plan.

8. Assist in the evaluation of the district wide and building PD Plans.
VII. Mentoring Provisions for Teachers

The mentoring program is established to provide the guidance and support needed to assure the successful development and professional growth of beginning teachers and to provide professional growth and leadership opportunities for experienced teachers who are new to the district. Mentors will receive a stipend upon completion of required paperwork. 

1. Mentor Program- The mentor teacher is the guiding figure in the beginning teacher’s professional development team.  This team includes the mentor teacher, building principal, and PDC.  
2. Buddy Program-  In order to help experienced teachers (two or more years of experience) who are new to the district become familiar with the system, insure their understanding of local school policies and encourage them to stay in the district, he/she will be provided with a buddy.

Mentoring Program Outcomes:

First Year

1. Professional Development Plan for beginning teacher

2. Record of professional development activities

3. Beginning teacher/mentor log to include mentor/mentee observations.
4.  
Monthly checklist between mentor/mentee
Second Year

1. Professional Development Plan Addendum/Update

2. Record of professional development activities

3. Regular communication between mentor and mentee

Mentor Qualifications and Characteristics- a mentor will be selected by the building principal based on the following characteristics:

1. A mentor should have at least 5 years of teaching experience with at least 2 years in the Fayette R-III District.

2. When possible, the mentor should be teaching the same grade level and/or subject areas as the new teacher.

3. The mentor should be a positive leader in the building and/or district who is continually current on educational issues and serves on local, state and/or national committees.

4. The mentor should be willing to commit as much time and effort as needed to work for the success of the new teacher.

The mentor will be paid a $250 stipend for the first year and $50 for the second year. 
Mentor Responsibilities- The mentoring process requires the mentor to perform a variety of tasks, including, but not limited to the following:

1. Attending the mentor training provided by PDC.

2. Attending orientation with the new teacher.

3. Orienting the new teacher to building routines, introducing him or her to staff and assisting in preparation for the beginning of school.
4. Assist the new teacher in the development and implementation of his or her Professional Development Plan (PDP).

5. Observe the beginning teacher in the classroom a minimum of two times during the school year.  Additional observations may be made as needed.  Observations should be accompanied by both pre-and post-observation conferences.
6. Being accessible, providing ample informal conferences to discuss day-to-day concerns or happenings, and guiding the beginning teacher through the daily operation of the school.

7. Assisting as a peer coach in lesson planning, instructional techniques, classroom management and in general as an educational resource person to the mentee.

8. Making arrangements for the beginning teacher to observe the mentor or other appropriate teacher, including those in other buildings or districts.

9. Acting as a confidential consultant providing support and perspective when needed.

10. Keeping a monthly checklist of activities conducted with the new teacher.

11. Complete the stipend request form.

Mentee Responsibilities- The mentoring process requires the mentee to perform a variety of tasks, including, but not limited to the following:

1. Develop and implement a Professional Development Plan in cooperation with your mentor and administrator.  This plan may include goals in such areas as classroom management, understanding district policies, and use of curriculum guides, equipment and materials.
2. Maintain a log of completed Professional Development activities.

3. Attend the beginning teacher’s workshop given by various colleges and/or universities.
4. Upgrade/renew Teacher Certification per DESE requirements.
Principal’s Responsibilities- Strong interest and leadership from the principal is imperative to the success of the mentor program.  The principal’s role includes the following:

1. Encouraging staff participation in the mentor/buddy program and related professional development activities.

2. Selecting mentors for beginning teachers and buddies for experienced teachers new to the school district.

3. Serving as a member of the beginning/new teacher’s support team.

4. Meeting with mentors and new teachers to discuss responsibilities for successful completion of the Fayette R-III School District Mentor Program.

5. Provides release time for mentors to observe and provide feedback to beginning teachers and vice-versa.

6. Provide leadership and encouragement and identify areas needing support.

7. Maintain appropriate records for beginning teachers.

8. Assisting teachers in the process of upgrading/renewing their Teacher Certifications with the ultimate responsibility lying with each teacher.

9. Obtaining support materials as needed by mentors for beginning teachers.

Professional Development Committee (PDC) Responsibilities- The PDC has the responsibility for working with new teachers.  Responsibilities directly related to the mentor/buddy program include, but are not limited to the following:

1. Assisting in development guidelines for the mentor/buddy program.

2. Providing assistance as needed to the new teacher’s support team.

3. Assisting with the new teacher meeting in the fall.

4. Plan and conduct mentor training prior to the start of school.

District Responsibilities-  

1. Providing funds for mentor training.

2. Providing funds for mentor/buddy stipends.

Mentor Training- Training of mentor teachers is necessary for the success of the program.  The PDC shall work with principals in arranging the training of mentor/buddy teachers.  The training should address the following topics:

1. Roles and responsibilities of all members of the beginning teacher’s support team.

2. Techniques of classroom observation and discussion of the Network for Educator Effectiveness (NEE) evaluation program.
3. Techniques of coaching, counseling and conferencing.

4. Discussion of the Professional Development Plan (PDP).

5. Discussion of the Teacher Certification process.

6. Resources available to new teachers.

7. Discussion of the school’s calendar and timeline.

8. Mentor logs, timeline, and calendar.

Evaluation of the Mentor/Buddy Program- Results of the end-of-year Mentor/New Teacher evaluations will be analyzed to determine the procedures that will be of most benefit to assist teachers with their first 2 years of teaching experiences and/or with their first year in Fayette.  Review of the Procedural Checklists will also be done to check for completion.  Modifications to activities in the program may be made as a result of the review.

VIII. Evaluation of Professional Development Committee

The PDC will assess the in-service needs of all teachers.  A needs assessment survey will be conducted annually and will be used to plan staff development.  On-going evaluation will be accomplished through data collection and analysis in the classroom, buildings, and district.  Information from this analysis will be used to determine strengths and weaknesses in curriculum, instruction and assessment.  The overall effectiveness of professional development will be evaluated on the basis of its effect on student achievement.  Tools of evaluation may include:  Student achievement scores (state assessments, AIMS Web, ACT, DRA, local assessments), year-end needs assessment and in-service activity evaluations, DESE’s High Quality Professional Development Survey, and recognition by outside organizations of individual teachers and/or programs.
IX. Funding
The Outstanding Schools Act of 1993 (SB287) indicates that each school district shall allocate one percent of its revenue from the foundation program, exclusive of categorical add-ons, to the Professional Development Committee for professional development.  Of the monies allocated to PDC, seventy-five percent shall be spent in the same fiscal year for purposes determined by PDC after consultation with the administrators of the district and approved by the local board of education as meeting the objectives of the CSIP.  The remaining twenty-five percent must also be spent for professional development, but may be carried forward for use in the succeeding year.
2020-2021 PDC Budget

District PDC Expenses - 30%





$5,640
Includes state-wide PD conference expenses, new 
teacher meeting expenses, in-service and other 
district-wide workshop expenses.
Building Expenses - 70%
Fayette High School- (19 teachers) - $4,388
Clark Middle School- (10 teachers) - $2,316
Daly Elementary School- (28 teachers) - $6,456
Building level professional development activities will be approved by the principal and building team based on the CSIP, Building Improvement Plan or Individual PD Plans.

Funds can be used for conference fees, transportation, meals and other approved activities as outlined in the PD Plan. 
Total Budget







$18,800
Teacher Assignment by Building
Daly Elementary – Bagby, Beaman, Brimer, Busker, Craig, Duren W., Felten, Friebe, Gladden, Gose, Hedges, Lembke, Linhart, Oakley C., Page, Pendleton, Russell, Schekorra, Schoephoerster, Sloan, Springer M., Stevens, Stout , Stumbaugh, Trick C., Trick E., Wells, Wiswall 

Clark Middle School – Ball, Bartholomew, Eaton, Henningsen, Hussey, Miner, Prestigiacomo, Shrum, Springer L., Zimmel

Fayette High School – Atterbury, Beardmore, Bentley, Bishop, Bryan, Eschenbrenner, Golzy, James, Long, Menees, Oakley T., Pekkarinen, Rhode, Rubin, Small, Stornello, Thompson, Uthlaut, Valencia, Williams
X.  Timeline for PDC Member Activities
July

Review PD Plan and mentor handbook and program



Develop plans for coming year’s inservices

Plan August meeting with new teachers



Make recommendations for changes in PD Plan and mentor/buddy program

Notify mentors of upcoming training session

Look at summary of past year’s expenditures

August

Finalize plans for new teacher meeting/luncheon


Hold mentor/buddy training session



Hold new teacher meeting/luncheon
September
14th - PDC meeting @ 3:30 in Central Office Conference Room


14th - PD day



Make final approval of budget and PD Plan


PD Schedule for the year



PDC Meetings conducted via email if possible
October
12th - PDC meeting @ 3:30 in Central Office Conference Room


12th - PD Day


Review district data for needs assessment



Present PDC budget and plan to the Board of Education



Mentor/Mentee evaluation


Finalize plans for October/November PD Days
November
9th- PD Day
December
7th – PD Day
January

4th - PDC meeting @ 9:00 in Central Office Conference Room


Mentor/mentee meeting to discuss aspects of program/instruction/learning
Finalize plans for February PD day

February
1st- PDC meeting @ 3:30 in Central Office Conference Room
Finalize plans for March PD day 

1st - PD Day
March

1st - PDC meeting @ 3:30in Central Office Conference Room


Elect a PDC chairperson from the committee



Solicit nominations for new PDC members



Schedule dates and procedures for election of new members


Finalize Plans for April PD day


1st  - PD Day

April

12th  - PDC meeting @ 3:30 in Central Office Conference Room


Elect secretary 



Conduct needs assessment


Finalize Plans for May PD Day
May

24th- PDC meeting @ 3:30 in Central Office Conference Room- 


Review Needs Assessment Data and Mentor Logs & Evaluations


Begin to plan for next year’s in-services
XI.  Request and Reimbursement for Individual Professional Development Funds
A. Applicant must complete a PD request form.  These forms are available on the district website, the L Drive (Common Folder- PD Requests and Forms Folder), or offices at each building.

B. Requests must be turned in to and signed by the building principal and approved by building level PD or Leadership Committee.
C. When funding is approved, do the following as applicable:

1. Upon the decision of the PDC, teachers will receive a copy of the approved/disapproved request and, with approval, a P.O. to cover the expenses for conference fees and/or lodging.  Purchase orders are issued at each building for building level requests.  (Any district level requests will be approved by the district PDC.)  BEFORE CONFERENCE:  Give your approval form and P.O. to Trish Elliott in central office to make hotel reservations.

2. AFTER CONFERENCE:  Fill out the reimbursement request form with receipts attached and return to approving office. You will also need to complete the evaluation form and return it to your building principal.

Individual Professional Development Request Form

Submit this request for approval to your building principal.  Please keep a copy for your records. If you are traveling to a conference ATTACH REGISTRATION AND RESERVATION forms to this application.  Reservations are made through the superintendent’s office; please let them know if you also need assistance with registration.  Confirmation of reservations will be sent to the individual applying for the request.

Reimbursement will not be made from this form.  Reimbursement will be made upon receipt and approval of the Travel Expense Reimbursement form.

Teacher’s name: __________________________  Date submitted: ________________

Name of Conference/Class or Other Activity: ______________________________ 

Describe the nature of the conference/class or attach a copy of the published description:  _______________________________________________________________  

Location & Date of activity: ________________________________________________

Estimated costs (Should not exceed $550)

Mileage ($.40/mile)      $ _______   
Lodging   $_______        Registration $________
Meals ($5-$7-$10)  
   $_______   
Substitute Total $ ______    Other (describe) $ _______

(Daily Sub rate of $76 must be included in the Total.)

              
TOTAL     $_______

How does your PD request support the district’s CSIP, the Building/School Improvement Plan, and/or your current Individual Professional Development Plan? ________________________________________________________________________________________________________________________________________________

* Please Note:  Upon receipt of PDC funds, you are expected to share information in either
 in-service, faculty, grade level or subject area meetings, or PDC meetings upon request.

Teacher Signature: ____________________________     Date: ____________________

Administrator:    ______Approved      _______Disapproved

Signature____________________________________      Date: ____________________

************************************************************************

Building PD/Leadership Team/PDC    ____ Approved     ____ Disapproved (Comments will be provided)






 Date: ________________

Signatures: ______________________________________________________________
Completed by Superintendent’s Office

Hotel confirmation #____________ Phone #___________ Name of Hotel___________________

Dates of hotel reservation ___________ Date of registration________ Hotel rate _______________

Revised: Fall 2018
Travel Reimbursement Form
This page is to be filled out AFTER the event.  This form is to be used to reimburse expenses incurred while attending a PDC conference or activity.  Reimbursement will be made upon receipt and approval of the principal/PDC at the next Board of Education meeting.  Please submit the form to the building secretary.  No reimbursement payment will be made until the entire form is complete.
How will you implement what you have learned to meet the designated objective?

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Explain how you will evaluate the impact of your participation in the activity on student achievement.  Attach any documentation that you feel is pertinent.

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Reimbursement Payable to:_______________________________________________

Meeting:____________________________________________________

Location:___________________________________________________

Dates:______________________________________________________

Expenses actually incurred for which reimbursement is requested:  

(RECEIPTS REQUIRED- MUST be ITEMIZED or reimbursement will not be made!)

Mileage
$___________    ($0.40/mile, mileage figured with standardized chart)

Meals

$___________    (Maximum limits: $5 breakfast, $7 lunch, $10 dinner or)






$22 for entire day)
Other

$___________    (Please specify)

TOTAL
$___________

Payee Signature______________________________________________________

Principal Signature___________________________________________________
DESE Professional Development Log

In 2003, statutory changes were made that require educators to complete ongoing professional development until the educator reaches two of three items:  ten years of experience, the next higher degree, or national certification from a Missouri-recognized board.

Each year, teachers who do not meet two of the three criteria listed above will be required to keep track of the professional development opportunities in which they participate both during contracted time as well as those held outside of contracted time.   Each classification area has minimal professional development hours that are set by DESE’s rule.  A professional development hour is equal to one clock hour, and for college courses, one semester hour equals 15 clock hours.  

	Classification
	Initial Cert. Years 1-4
	Career Cert. Years  5-99

	Adult Education Literacy (AEL)
	60 total clock hours
	20 annually until exempt

	PC (most core areas & librarians)
	30 total clock hours
	15 annually until exempt

	Career/Technical Ed 
	90 total clock hours
	30 annually until exempt

	Administration Principals, Special Education Directors, and Career/Technical Directors
	120 total clock hours
	Years 5-10 must complete EdS degree or 30 annually
	Years 11-99 exempt with EdS degree

	Administration-Superintendent
	120 total clock hours
	30 annually until exempt

	Student Services
	40 total clock hours
	20 annually until exempt

	Lifetime
	Exempt
	Exempt


The following DESE Professional Development Log must be kept up-to-date by each teacher throughout the year.  The log can be duplicated as necessary.  At the conclusion of the school year, each teacher will be required to submit their completed log to their administrator at the time of teacher check-out.  This information will then be reported to DESE per their requirements. You are required to complete this log unless you are:  Nationally Board Certified, have a Lifetime certificate, or have a step above required degree + 10 years experience.  
DESE Professional Development Log

Name ___________________________     Years Experience________________ 
School Year ____________

          Certification____________________
Date

Activity Title & Description
                      Start Time     End Time      TOTAL


(Class/Course/Inservice/Workshop)



                  HOURS
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Signature _______________________________
Total Hours________

At the conclusion of the school year, each teacher will be required to submit their completed log to their administrator at the time of teacher check-out.  This information will then be reported to DESE per their requirements.

